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Asset Performance Management Improvement Specialists

Common Industry Problems

Do you know what assets you have, where they are, what condition they are in, what function they perform and their
contribution tovalue.

Do you know what youwant from your assets, short, medium and long term.

Canyourassets deliveryour business objectives cost effectively.

Are you getting the most value from your assets.

Whatis the status of your assets: redundant, underused, unprofitable, too expensive.

Is the condition and performance of your assets and plant at an optimum level.

Are you fully compliant in terms of risk for health, safety, environmental performance and the organizations
reputation.

Are you utilizing your skills force efficiently and effectively.

Isyour downtime getting you down.

Are you Operational procedures mapped out.

Do you actively engage in a program of Continual Improvement, with a goal of achieving World Class Performance.
Are you achieving your KPI's (Key Performance Indicators).

Whatis the percentage of Reactive to Proactive work. World Class requirementis Reactive 20% and Proactive 80%.



